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The Heart of Georgia Altamaha Workforce Development Board of Service Delivery Region 9 

met Tuesday, February 12, 2019, at Chatters Restaurant, Vidalia, Georgia. 

 
 

MEMBERS PRESENT       

   Roger Branch    Dan Bennett 

   Carolyn Blackshear   Keith Carter 

   Rochelle Culver   Ashley Googe 

   Brian Hamilton   Tim Herrington 

   Dr. Margaret Hightower  Dr. Hank Hobbs 

   Michelle Johnson   Mac Jordan 

   Martha McBride   Clay Reid 

   Nolan Thigpen   Tamra Wells 

   Ted Buford    Bobby Cox 

   Roy Selph    Meddy Settles 

   Ramona Thurman   Billy Trapnell 

   John Turner    Dr. Barry Dotson 

   Dr. Paul Scott    Roy Williams 

   George Milligan   Alfred Wheeler          

 

MEMBERS ABSENT 

   James Frank Cray   Russell Davidson 

   Desse Davis    Kim Edge 

   Janice O’Brien   Joe Sikes 

   Marshall Smith   Linda Hunter 

   Doug Rooks    Jason Whitlow 

   Debbie Dyal    Alfonza Hall 

   Bobby Peacock   Guy Singletary 

   Ryan Waldrep               

               

GUESTS 

Lesa Livingston, Heart of Georgia Altamaha Regional Commission 

Deirdra Miller, Wiregrass Technical College 

Betty Smith, Wiregrass Technical College 

Ken Warnock, Emanuel County Development Authority 

 

 
 

STAFF 

Keith Dixon  Alex Clements 

Alexis Eason             Delores Kesler 

Sandy Bunton                                                                          

Patty Griffin       

Allie Williams 

Shane Braly 



 

CALL TO ORDER 

The meeting was called to order. The WDB had a quorum of 28 members present.  

 

APPROVAL OF MINUTES 

Meddy Settles made a motion seconded by Rochelle Culver to approve the minutes of the 

December 11, 2018, Workforce Development Board Meeting. Motion carried.  

 

GUEST SPEAKER 

Keith introduced Ken Warnock, CEO of Swainsboro-Emanuel Chamber of Commerce and 

Emanuel County Development Authority. Ken stated that workforce is a struggle across the region, 

and Swainsboro has struggled with this issue for some time. He stated that the economic 

development team had worked hard to establish over 550 jobs in Swainsboro in the past three years 

with two new industries opening and one industry expanding. The Development Authority tracks 

12 of the largest companies in all sectors of industries which gives them an indication of what’s 

happening in the area. He stated that 350 new jobs are expected this year according to the data 

which includes a new sawmill, park, land spray site, and Wincore Windows and Doors. Ken stated 

that Wincore Windows and Doors was looking to locate in Southeast Georgia. They decided that 

Swainsboro was a good area for their window business, but they worried about the workforce and 

the drug failure rate in Emanuel County. Ken stated that after research he determined the drug 

failure rate was very low, and many citizens in Emanuel County had knowledge of the type of 

work needed for the window business. It is also important to determine the available workforce 

before starting a business, so Keith and his team held job fairs to find the available workforce. 

Wincore Windows and Doors found a building for lease and will be coming to the area.  

 

Ken stated that the Development Authority is currently working with the Vision 2020 Program 

that allows students to work in an industrial setting. He stated that they started with the at-risk 

students that needed extra motivation to finish high school. Before assigning the students to a 

company, the students get to tour the partnership locations to see what most interests them. The 

students receive minimum wage, and if they quit school, they cannot go back to the worksite 

location until they graduate. Ken thanked the WDB for allowing him to speak. 

 

DIRECTOR’S REPORT 

Keith stated that Georgia House Bill 123 is a bill that would move WIOA from under the umbrella 

of the Technical College System of Georgia to the Georgia Department of Labor.  If the Bill passes, 

WIOA will start transitioning July 1, 2019. Keith stated that the Bill would go through the 

committee for recommendation/approval.  If it passes through the committee, the Bill will go to 

the Governor for approval.    

 

Keith stated that Husqvarna in McRae is closing and Job Training Unlimited would begin 

orientation sessions with Husqvarna employees. He stated that an estimated 1,200 people would 

be affected by this closure. A budget was submitted to the state to request funds to provide WIOA 

services to the employees of this closure. The first orientation session will be February 15, 2019, 

to provide information about all the services available to the Husqvarna employees.     

 

 



 

ATTENDANCE COMMITTEE 

Keith Carter thanked everyone for attending.  A quorum was present with 28 WDB members in 

attendance.   

 

BUDGET AND EVALUATION COMMITTEE 

Dr. Paul Scott referred the WDB members to the Heart of Georgia Altamaha WIOA Expenditures 

sheet.  He stated that all expenditures are current and up-to-date. Keith stated that we received 

approximately 1.6 million dollars in funds from other areas and the state. These funds are PY16 

funds and will have to be spent by June 30, 2019.  

 

ONE-STOP COMMITTEE 

Billy Trapnell referred the WDB members to the Customers Completing Survey Cards Report. He 

stated that everything looks good.  He also referred the WDB members to the One-Stop Count 

Report. He stated that the number of ads ran in the newspaper have increased, but the number of 

One-Stop visits has decreased, and the decrease in visits could mean people have found jobs. 

 

PLAN AND PROGRAM REVIEW  

Tim referred the WDB members to the Customer Count Report. He requested that the WDB 

members look at the numbers served in their county. He stated that the report has two sections; 

training services, and business services. The total number of training services customers being 

served is 1,174, and the total number of business services customers being served is 27,007. He 

commended the staff for their hard work.  

 

PUBLIC AWARENESS  

Meddy Settles stated that Job Training Unlimited staff participated in several events over the 

region from December - February. Staff also participated in collaborative and employer meetings 

throughout the Region. They also attend many Business After Hours, Chamber Banquets, and 

Ribbon Cuttings. He commended the staff for their attendance within the 17 counties.  

 

RETREAT COMMITTEE 

Ted Buford stated that the Retreat Committee would like to make a motion to have the 2019 WDB 

Retreat at the King and Prince in St. Simons Island on August 9 -11, 2019. Seconded by Meddy 

Settles. Motion Carried. Ted Buford stated that the WDB members should complete an RSVP 

form to ensure their spot for the retreat.  

 

YOUTH REPORT 

Keith stated that the State WIOA Directors met and finalized a waiver request for the State to 

change the requirements for the Youth Program. The State would submit the waiver to the USDOL 

giving us an option as a region to spend 50% of youth funding on in-school youth and 50% of the 

youth funding on out-of-school youth. He stated that the waiver would give us a greater chance of 

helping in-school students become employed or enroll in college.  

 

 

 

 



 

UNEMPLOYMENT REPORT 

Keith stated that Wheeler County’s unemployment rate is 6.6% and is in the top 10 highest 

unemployment rates in Georgia.  He also stated that Emanuel County, Toombs County, 

Montgomery County, Telfair County, and Bleckley County are in the top 25 highest 

unemployment rates in Georgia.    

  

There being no further business, the meeting adjourned.   

 

Respectfully submitted, 

 

___________________ 

Allie Williams             




